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Transition to new period

— Community Inititative > Mainstream Programme

— Longer implementation period: 2007-2013 versus
2003-2006

— Delivery in an enlarged Europe  New Candidate
and Potential Candidate Countries IPA & ENPI

— Delivery model: Stronger regional focus and
reinforced coordination.

— New challenges to be tackled: new Regulations, new
ISSues arising in programmes etc.
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Programme objectives

— Contribute to increase the efficiency In
programme management

— Support to increase the effectiveness of
programme delivery

— Faclilitate the transfer of know-how amongst
programmes and Strands

— Consolidate a community of professionals
throughout Europe, facing the same daily issues
and questions

— Improve project design, quality and management




Delivery Structure
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— Managing Authority
Austrian Federal Chancellery

— INTERACT Secretariat
Vienna

— INTERACT Point Turku

Regional Council of Southwest
Finland

— INTERACT Point Valencia
Generalitat Valenciana

— INTERACT Point Viborg
Viborg County Councill

— INTERACT Point Vienna
City of Vienna
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— Demand responsive
— Tallored on users' ne

— Concept developmen
with stakeholders

— Based on EC require
contributions




Services and products

— Learning events
— Workshops and Seminars, E-Workshops (online)

— Conferences at regional, national and
European level

— Advisory services

— Information services

— Practical Handbooks, Studies (new and updates of
INTERACT | management tools)

— Programme Web Portal (interactive features, updated
iInformation, institutional communication)

— Databases (experts, projects, contacts)




Target groups and Networks

—Target groups (users/contributors)

— Managing Authorities, Certifying Authorities
— Monitoring Committees

— Joint Technical Secretariats

— Audit Authorities and Groups of Auditors

— National Contact Points

—Networks of professionals

— (Finance managers, Auditors, Communications managers)




How projects can benefit from INTERACT

— From programming to implementation -

— Improved programme documents

Ex. Handbooks on subsidy contract, partnership agreement,
monitoring systems, support to drafting teams, etc.

— Increased programme guidance for project development

Ex. Handbook + seminar on Strategic Project Generation,
Application of the Lead Partner principle, etc.

— Capitalisation of project results

Ex. Up-coming tools on themes (Environment, Innovation,
Accessibility, etc.)

— More efficient project selection procedures
Ex. Handbook on selection criteria and Application form, etc.




How projects can benefit from INTERACT

— From implementation to closure -

— Project management

EX. Project management handbook +semin
Partner handbook + seminar, Communicat
seminars + network, etc.

— Reporting and financial management

Ex. Financial management handbook + seminar, First
and second level control networks + seminar, etc.

— Programme and project closure
EX. advisories, etc.




Thank you for your attention
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Tel. +43 1 533874731
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Target groups and Networks

—experiences incurred

— Role of a Region/Initiative on thematic related operations

— Outcomes of INTERREG Programme delivery whenever
results or/and key themes addressed were relevant

—coming opportunities/challenges

— Objectives of regional administrations when planning the
participation to the new programmes

— Planning of new project ideas also based on the capitalization
of past experiences

— Setting of priorities and identification of targeted actors (multi
level public bodies, private sector, social sector) in the
European Territorial Cooperation.




