=

t S

e

Institut Européen

d’Admir}iStration Publique _centre Européen des Régions (IEAP-CER) REGIONE
European Institute MARCHE
of Public Administration _European Centre for the Regions (EIPA-ECR)

Second Trans-national Partner Workshop

on the

ALSO Project:
A Reality Check and First Results

Barcelona (ES), 16, 17 and 18 October 2006

Jointly organised by the:
European Institute of Public Administration (EIPA), Maastricht (NL),
the European Centre for the Regions (EIPA-ECR), Barcelona (ES)

and the
Regione Marche, Ancona (IT)

In collaboration with the
Diputacion de Barcelona - Arco Latino Secretariat

With the financial support of:

LEM




General Information

Target audience
Representatives of the ALSO project partners (i.e. Secretariat, Strand Working Groups and Scientific
Committee) — for the first two days;

Members of the INTERACT Secretariat and contact points; representatives of the INTERREG
community and of other bodies such as the European Spatial Planning Observatory Network
(EPSON), DG REGIO of the European Commission, the Committee of the Regions (CoR) and other
interested regional authorities (by invitation only) — for the third day;

Venues

for the first two days:

Recinte de la Maternitat (Casa del Capella), Sala d'actes. - 12 Planta
Travessera de les Corts, 131-159 ES - Barcelona -

for the third day:
Catalan School of Public Administration (EAPC), Sala d'Actes,
Carrer Girona 20, ES - 08010 Barcelona -

Working language
English

Project leaders (in alphabetical order)
Alexander Heichlinger, Senior Lecturer and Project Leader, EIPA-ECR Barcelona (ES),
tel.: +34.93 567 24 18; e-mail: a.heichlinger@eipa-ecr.com

Ida Prosperi, Project Manager, Sviluppo Marche-SVIM, European and International Projects Area,
Ancona (IT), tel.: +39.071 207 17 26; fax:+39.071 52 750; e-mail: iprosperi@svimspa.it

Xavier Tiana, Head of European Division, Diputacion de Barcelona — Arco Latino Secretariat,
Barcelona (ES), tel.: +34.93 402 20 77; fax: +34.93 402 24 73; e-mail: oce.arcllati@diba.cat

Logistic information, organisation and registration
Caroline Layous Dit Chicoy, Programme Organisation, EIPA-ECR Barcelona,
tel.: +34.93 567 24 18; fax: +34.93 567 23 56; e-mail: c.layous@eipa-ecr.com ; website: www.eipa.eu




Draft PROGRAMME AGENDA

PART | (restricted to ALSO PPs only)

Monday, 16 October 2006

Arrival of participants in the morning

15.00

15.15

15.30

15.45

16.30

16.45

17.15

18.00

20.45

Registration of participants

Official opening and welcome of participants

Augusti Fernandez de Losada, Director, International Relations Directorate,
Diputacié de Barcelona (ES)

Sergio Bozzi, Head of the European Policies Unit, Marche Region, Ancona

(Im)

Introduction and overview of the workshop programme

Ida Prosperi, Member of the ALSO Scientific Committee, Project Manager,
Sviluppo Marche - SVIM, Ancona (IT)

Alexander Heichlinger, Member of the ALSO Scientific Committee; Senior
Lecturer, EIPA-ECR, Barcelona (ES)

The ALSO Project: Presentation of its latest progress and its
assessment results, announcement of the selected “good practices”
Alexander Heichlinger

Suat Lemit Sisik, Member of the ALSO Scientific Committee, Free University
Brussels (ULB), Brussels (B)

Coffee break

Presentation of the selected “good practices”

ALSO 3 Strands Supervisors (and Membes of ALSO SC): Eero Loytonen,
South West Finland (FI); Sophie Torloting, Regional Council of Lorraine (F);
Sabina Gasparri, Sviluppo Marche —SVIM (IT),

Discussion: Reflection and reaction of PPs and representatives/LPs of
“good practices” on the critical success factors/”winning elements” of
the projects, the Regional Lisbon Indicators and its performance scoring
ALSO 3 Strands Supervisors: Eero Loytonen, South West Finland (FI); Sophie
Torloting, Regional Council of Lorraine (F); Sabina Gasparri, Sviluppo Marche
—SVIM (IT), and LPs of selected “good practices”

End of the first ALSO day

Official ALSO dinner



Tuesday, 17 October 2006

09.30

11.00

11.30

13.00

15.00

17.30

18.00

Workshop I: Presentation and validation of the ALSO Good Practice
Manual — 3 ALSO Strands Operative Working Session
Facilitator/Moderator: Ida Prosperi, Sviluppo Marche-SVIM, Ancona (IT)

Coffee break

Workshop II: Joint elaboration of the ALSO checklist (i.e. How to put new
ideas in line with Lisbon strategy and in a project proposal) — 3 ALSO
Strands Operative Working Session

Facilitator/Moderator: Pierre Bourgogne, Member of the ALSO Scientific
Committee, Region Council of Lorraine, Metz (F)

Joint lunch in a restaurant in Barcelona

Workshop lll: Presentation of proposal of ALSO Communication Tool
(i.,e. How to disseminate results and lessons learnt of INTERREG
projects) — 3 ALSO Strands Operative Working Session
Facilitator/Moderator: Sabina Gasparri, Sviluppo Marche —SVIM, Ancona (IT)

Conclusions: Follow-up, future steps and workload division of ALSO
Ida Prosperi, Sviluppo Marche - SVIM, Ancona (IT)

End of the second ALSO day

Free dinner time for participants

PART Il (open to a wider audience, INTERREG community)

Wednesday, 18 October 2006

09.30

09.45

11.00

11.30

13.00

13.30

Official opening and welcome of participants
Eduard Sanchez Monjo, Director, EIPA-ECR Barcelona (ES)

Training day on the ALSO Evaluation Model Software for the INTERREG
Community

EIPA-ECR and Targetor Representative

Coffee break

Continuation

End of the second ALSO workshop

Farewell lunch at a restaurant in Barcelona



